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Information administration and management is an increasing part of every organization. Companies must
have an up-to-date overview of available information technology and solutions at any time. This ensures
economical and efficient information processing and its integration with business requirements and
objectives. Professional management consultancy, built on knowledge and experience, is essential when
dealing with this important and expensive part of today‘s business operations. This is Admon‘s strength.

The company

Admon is a consulting company focused on management issues, built on its consultants‘ knowledge and
extensive experience in management in the information technology (IT) industry. Owners are Arnaldur F.
Axfjord MSc, Halldér Pétursson Phd, Runar Karlsson BA,, MSc. and Svavar G. Svavarsson BSc.

Admon offers independent consulting with emphasis on IT strategy, IT architecture and IT management.
Admon supports its customers in focusing on profitability and trust by streamlining IT operations,
managing security and administering efficiency.

Admon’s consultants have extensive experience in IT management and services and emphasise
professional advice respecting trust and confidence.

Admon supports it’s customers by improving their operations and providing overview and expertise in IT
solutions supporting optimum IT services in line with the overall vision and strategy of the company.

Admon seeks to be recognised for its high quality services based on strong loyality to its customers,
emphasising the customer’s benefits. The goal of the consultancy is to facilitate implementation of new
methods, new technology and new ideas, supporting new directions founded on experience and expertise.

Areas of emphasis:

® |T Strategy
Relating IT Strategy to the overall company strategy.

® IT Architecture
Establishing standards, policies and proceedures for technical infrastructure and IT operations.

® IT Management
Review of IT management and operations to outline improvement opportunities.

® Other Consulting areas
Range of specialised consulting, e.g. feasibility studies, security management, business recovery
plans, electronic business, project management, contracts, tenders and IT budget planning.

The consultants at Admon are all former managing directors in various companies in the IT industry with
more than 10 years of experience in IT prior to joining Admon.

The CEO of Admon is Halldor Pétursson , hp@admon.is.

For further information send us an e-mail at info@admon.is.




